SARA WELLER
MEDIUM BIO-
250 WORDS

Sara Weller CBE is one of the UK's most respected business
leaders, bringing together board-level experience, national
leadership and a powerful personal story to help organisations
transform themselves, turning operational excellence into
customer loyalty and greater inclusion into measurable business
performance.

With a career spanning some of the UK's leading organisations,
Sara has held high-profile executive and non-executive roles
across the private and public sectors, including serving on 4
FTSE 100 boards, ministerial boards at the heart of Whitehall,

and the boards of world-leading non-profit organisations.

She currently serves as a Non-Executive Director of BT Group
plc, Chairs the Government- backed Money and Pensions Service
and is Co-Founder of ActionAble, a national movement helping
drive greater disability inclusion.

A respected voice on leadership, culture and inclusion, Sara
combines strategic insight with practical experience, helping
leaders understand how inclusive and customer-focused
organisations achieve stronger performance, better decision-
making and sustainable growth.

Drawing on her own lived experience of disability, Sara speaks
with authenticity and credibility about resilience, leadership
and creating environments where people can thrive. Her
engaging and thought-provoking presentations challenge
assumptions, inspire action and equip audiences with practical
frameworks they can apply immediately.

Sara's keynote topics include customer-led culture change,
disability inclusion, inclusive leadership, governance and
culture, organisational transformation, and the role of boards in
driving meaningful change.

Whether speaking to senior leadership teams, boards, employee
resource groups or conference audiences, she is known for
delivering sessions that are practical, impactful, engaging and
that inspire action.
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